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REPORT  ON  THE 


NORTH  YORK  PLANNING  BOARD 


A.  INTRODUCTION 

By  a  letter  dated  May  3rd,  1956,  the  North 
York  Planning  Board  asked  the  writer  to  carry  out  certain 
investigations  and  report  to  the  Board.  A  copy  of  the 
letter  setting  out  the  terms  of  reference  for  this  report  is 
included  in  Appendix  I. 

It  should  be  pointed  out  that  the  subject  matter 
in  the  report  goes  somewhat  beyond  the  terms  of  reference  in 
the  above  letter  for  the  following  reasons. 

Shortly  after  the  work  began,  it  became  manifest 
that  the  functions  of  the  Planning  Office  could  not  be  separated 
from  those  of  the  Planning  Board.  An  efficient  planning  office 
cannot  exist  without  a  board  functioning  in  such  a  way  that 
policy  matters  and  other  decisions  are  handed  smoothly  and 


Digitized  by  the  Internet  Archive 
in  2019  with  funding  from 
University  of  Toronto 


https://archive.org/details/reportonnorthyorOOnort 


2 


rapidly  down  to  the  office.  It,  therefore,  became  necessary 
to  examine  the  present  operations  of  the  Planning  Board  and 
to  include  in  this  report  certain  recommendations,  which,  if 
carried  out,  should  increase  the  efficiency  of  the  planning 
team  which  consists  of  the  Planning  Board  and  the  Planning 
Off  ice. 

A  report  such  as  this  should  perhaps  first  deal 
with  Planning  Board  recommendations  and  follow  with  office 
reorganization  suggestions.  It  is  proposed,  however,  to  re¬ 
verse  this  procedure  and  to  deal  first  with  the  Planning 
Office.  In  this  way,  the  reasons  for  the  suggested  planning 
Board  operational  changes  will  be  more  readily  apparent. 

B.  THE  PROBLEM 

If  there  are  any  problems  in  the  North  York 
Planning  Board  and  Office,  my  study  has  convinced  me  that  they 
have  been  mostly  brought  about  by  growing  pains.  We  hear  on 
all  sides  that  North  York  is  a  fast  growing  municipality,  - 
the  fastest  growing  on  the  North  American  continent.  However, 
we  do  not  often  realize  what  this  rapid  growth  has  meant  to  the 
struggle  for  efficient  operation  on  the  part  of  the  municipal 
departments  and  offices. 

The  following  table  indicates  the  population  growth 
in  North  York  in  the  last  eleven  years. 


*> 


3 


TABLE  1 


Y  ear 


Popul at  ion 


1945 

1950 

1955 

19  56  ( 0  ctob  er ) 


32,800 
63,646 
148, 258 

180,000  (estimated) 


North  York  has  grown  in  ten  years  from  a 
sparsely  settled  community  of  about  the  population  of  Kingston, 
to  a  still  not  overcrowded,  but  bustling  suburb  with  a  popula¬ 
tion  more  nearly  resembling  that  of  Quebec  City  and  following 
closely  those  of  Hamilton  and  Ottawa.  North  York  is  well 
within  the  ten  largest  municipalities  in  Canada. 

In  the  rapid  growth  of  Township  services,  the 
Planning  function  has  been  a  very  recent  addition.  When  it 
is  realized  that  the  Planning  Office  has  been  in  operation 
for  only  nine  years,  and  for  only  four  years  as  at  present 
constituted,  one  develops  a  better  understanding  of  its  accom¬ 
plishments  in  this  period  of  rapid  expansion. 

The  Planning  Office  is  perhaps  best  known  for  its 
work  in  processing  plans  of  new  sub-divisions.  During  the  year 
1955,  the  Board  dealt  with  sub-division  plans  as  indicated  in 


Table  2  below. 
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TABLE  2 


Sub-Division  Plans  -  1955 


Industrial 

&/or 

No  .  of 

S.F. 

Total 

Multiple  Family 

Plans 

Lots 

Acr  eage 

A  cr  e  a  g  e 

Appro v  ed 

87 

4,  851 

1 , 838. 40 

249.87 

Declared  Premature 
Declared  Dead 

19 

5,946 

1, 766. 82 

64.46 

Without  Immediate 

R  epl ac  ement 

16 

384 

162.33 

14.95 

Deferred  Indefinitely 

3 

24 

498. 83 

493.00 

Rejected  for  Redesigning 

1 

15 

3.90 

3.90 

126 

11 ,220 

4, 270. 28 

826.18 

In  the  above  table,  it  will  be  noted  that  those 
plans  which  were  declared  premature  were,  on  the  average,  plans 
of  large  area,  accounting  for  a  large  proportion  of  the  acreage 
considered.  These  plans  were  declared  premature  mainly  because 
they  were  outside  the  available  areas  of  service  by  water  and 
sewers.  They  would  be  considered  again  when  services  become 
available. 


The  Planning  Board  itself  has  be6n  indeed  busy 
during  the  last  four  years,  attempting  to  keep  this  tide  of 
development  flowing  forward  in  an  orderly,  planned  manner.  It 
needs  very  little  imagination  to  picture  the  confusion  and  chaos 
that  could  result  from  expansion  running  wild  in  the  Township, 
without  the  controls  of  proper  planning.  During  1955  and  1954, 
the  Board  and  its  members  acting  also  as  the  Committee  of 
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Adjustment,  held  meetings  as  shown  in  Table  3. 

TABLE  3 

Meetings  of  the  Planning  Board 

1955  1954 

Number  of  Planning 


Board  Meetings 

32 

44 

Committee  of  Adjustment 
Meetings 

21 

30 

As  stated  above,  the  Planning  Board  members  also 
sit  as  the  Committee  of  Adjustment*  The  purpose  of  this  Committee 
is  to  deal  with  applications  for  minor  variances  from  the  require¬ 
ments  of  the  By-Law.  During  the  years  1954  and  1955,  the  Committee 
of  Adjustment  dealt  with  business  indicated  in  Table  4. 


TABLE  4 

Committee  of  Adjustment 

1955 

1954 

Applications  processed 

269 

113 

Ontario  Municipal  Board 
hear ings 

19 

11 

Another  part  of  the  work  of  the  Planning  Office 
and  Board  has  been  the  processing  of  applications  under  Section  24 
of  the  Planning  Act.  Under  this  heading  the  work  accomplished,  in 
the  last  two  years  is  shown  in  Table  5. 
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TABLE  5 


Section  24  -  Applications 


1955  1954 


Applications  received 

368 

Total  approved 

289 

Total  refused 

47 

Total  pending 

19 

No  consent  required 

13 

A  Planning  Board  must  also  deal  with  amendment 
applications.  These  amendments  deal  with  specific  cases  where 
the  applicant  wishes  for  a  variety  of  reasons  to  have  the  By-Law 
amended  to  permit  a  change  in  zoning  or  other  change.  The 
layman  generally  feels  that  a  By-Law,  once  established,  should 
never  be  amended.  Common  sense  would  suggest,  however,  that, 
due  to  changing  conditions,  unintentional  hardships  in  certain 
situations  and  for  a  number  of  other  reasons,  certain  changes  in 
the  By-Law  may  be  entertained  as  being  in  the  public  interest. 
Ammendment  applications  require  much  work  on  the  part  of  the  staff 
and  careful  and  often  lengthy  consideration  by  the  Board.  Table  6 
indicates  the  magnitude  of  this  work  in  1955  and  1954. 
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TABLE  6 


Amendment  Applications 


1955  1954 


Applications  pending  from  1954 

33 

Applications  received  in  1955 

158 

Total 

191 

Disposition 

Appr o v  ed 

67 

27 

R  ef us  ed 

63 

85 

Withdr  awn 

6 

Pend ing 

55 

191 

33 

Official  Plan  Amendments 

10 

7 

7625  Amending  By-Laws 

pr  epar  ed 

15 

8722  Amending  By-Laws 

pr  epar  ed 

5 

17 

The  Planning  Office  prepares  by-laws  for  amend¬ 
ments,  which  are  forwarded  to  Council.  When  Council  passes 
the  amending  by-laws,  they  are  forwarded  to  the  Municipal 
Board  for  action.  By-Laws  recommending  a  change  in  the 
official  plan  are  sent  on  to  the  Minister  of  Planning  and 
D  evelo  pment . 
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C.  PLANNING-  OFFICE 

In  this  section  matters  discussed  will  pertain  to 
the  Planning  Office  which  is  the  operational  headquarters  of 
the  Planning  Board.  The  personnel  considered  will  be  full¬ 
time  salaried  employees  of  the  Board  who  work  in  this  office, 

(1)  Organization 

The  recommended  organization  of  the  Planning  office 
is  shown  in  Appendix  II  of  the  report.  In  brief,  the  organiza¬ 
tion  chart  shows  a  Planning  Director  as  the  chief  executive 
and  an  Assistant  Planning  Director.  It  is  proposed  that  the 
Planning  Director  be  relieved  of  his  duties  as  secretary- 
treasurer  of  the  Planning  Board  and  that  a  new  position, 
Secretary-Treasurer  of  the  Planning  Board  be  created.  It  is 
proposed  that  the  Secretary-Treasurer  of  the  Board  be  in  effect 
an  ’office  manager’  and  that  he  be  responsible  for  all  sten¬ 
ographic  work  and  the  general  business  operation  of  the  office. 

In  the  chart  are  shown  the  four  main  sections  of  the 
office,  namely: 

Sub-Division  Section 
Land  Use  Section 
Long  Term  Planning 
Dr  aught ing 
Seer  etar i al 

There  is  another  function  at  present  performed  by 
the  office  which  is  Committee  of  Adjustment  duties.  It  is 
proposed  that  these  duties  be  removed  from  the  planning  office. 
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The  Committee  of  Adjustment  is  dealt  with  in  a  separate 
section  of  the  report. 

To  carry  out  the  above  organizational  plan  some 
eight  new  employees  would  be  required.  Not  all  of  these  would 
be  new  positions,  as  some  vacancies  now  exist  due  to  the  lack 
of  applicants  for  the  positions. 

The  three  chief  additions  to  the  staff  which  are  re¬ 
commended  are  the  Assistant  Planning  Director,  Sub-Division 
Administrator  and  Secretary-Treasur  er  of  the  Board.  The 
duties  and  requirements  for  these  positions  are  outlined  in 
detail  in  Appendix  II  of  the  report. 

Another  new  position  of  importance  to  the  function¬ 
ing  of  the  office  is  that  of  Chief  Draftsman,  whose  duties 
are  discussed  in  Appendix  II. 

(2)  Office  Facilities 

It  is  felt  that  the  Planning  Office,  as  at  present 
operating,  is  too  cramped  in  its  quarters  and  that  a  rearrange¬ 
ment  of  facilities  would  lead  to  greater  efficiency  and  to 
better  fulfilment  of  the  long  term  objectives  of  the  Board. 

The  Planning  Office  has  a  multitude  of  duties  to 
perform.  Some  of  these  tasks  are  day  to  day  services  to  the 
public.  Others  are  of  a  more  or  less  creative  nature,  re¬ 
quiring  planning  faculties  of  a  high  order.  Two  further 
functions  which  are  service  functions  to  the  whole  office  are 
the  secretarial  and  drafting. 
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It  is  felt  by  the  writer  that  these  three  sections 
of  the  office  should  be  physically  separate.  It  is  proposed 
that  secretarial  and  counter  service  functions  be  separated 
from  the  planning  and  drafting  sections.  it  is  very  difficult 
to  carry  on  proper  planning  work  when  the  planners  ore  working 
next  to  the  hurly-burly  of  regular  office  operations.  It  is 
also  my  opinion  that  all  of  the  office  drafting  work  could  be 
done  under  a  chief  draftsman  in  one  room. 

The  proper  operation  of  the  Planning  Office  is 
being  so  greatly  hampered  by  crowded  conditions  that  I  recom¬ 
mend  that  the  office  be  moved  to  other  premises,  unless  more 
space  can  be  found  in  the  municipal  offices.  The  planning 
section  should  be  separated  from  the  business  office  and  the 
drafting  section  should  be  brought  together  in  one  room. 

(o)  Office  Operation 

(a)  Subdivision  Section 

A  great  deal  of  any  criticism  levelled  at  the 
Planning  Board  is  connected  with  subdivision  processing.  The 
time  elapsing  between  the  submission  of  a  subdivision  plan  to 
the  Minister  and  the  signing  of  the  subdivision  agreement  is 
often  six  months  to  a  year.  Much  of  the  delay  in  processing 
subdivision  plans  cannot  be  properly  charged  to  the  Planning 
Office.  Many  other  departments  of  the  Township  are  involved 
in  the  matter.  Often  reports  from  these  departments  are  not 
forthcoming  as  promptly  as  could  be  desired.  Further,  the 
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finalizing  of  subdivision  agreements  is  often  a  time-consuming 
pro  cess . 

The  appointment  of  a  Subdivision  Administrator  of 
the  proper  temperament  and  possessing  the  required  initiative 
will,  it  is  believed,  contribute  substantially  to  expediting 
plans  through  the  office. 

It  is  recommended  that  the  job  of  preparation  of  sub 
division  agreements  be  taken  completely  from  the  Planning 
Office.  In  our  opinion,  these  agreements  are  not  properly 
planning  business.  They  are  responsibilities  of  the  Council, 
requiring  the  advice  and  work  of  the  Clerk’s  Office,  Engineer¬ 
ing  Department  and  Leg«i  Department. 

It  is,  therefore,  our  strong  recommendation  that  a 
small  section  be  set  up  to  deal  with  subdivision  agreements 
and  that,  if  necessary,  the  Planning  Board  transfer,  on  a 
temporary  or  permanent  basis,  two  members  of  its  staff  familiar 
with  agreements  to  this  section.  The  subdivision  agreement 
section  would  require  the  cooperation  of  the  Legal  and 
Engineering  Departments  and  could  be  supervised  by  either 
d  epar tmen t . 

(b)  Land  Use  Section 

While  the  Subdivision  Section  deals  with  current, 
day-to-day  problems,  the  Land  Use  Section  must  be  planning 
years  ahead.  It  is,  perhaps,  in  this  section  of  the  Planning 
Office  that  sympathetic  help  is  required.  Land  use  planning 
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is  creative  planning.  It  is  one  of  the  most  difficult 
functions  performed  by  the  Board  and  its  employees.  It  is 
also  the  most  important  long-term  function  of  the  Board. 
Efficient  day-to-day  operation  and  short-term  decisions  will 
be  of  no  avail  if  far-sighted  long-term  planning  fails. 

Land  use  planning  does  not  progress  well  if  handled 
by  a  planning  staff  overloaded  with  current  detail  work. 
Further,  it  cannot  achieve  maximum  fulfilment  unless  guided 
by  a  Board  which  has  the  time  and  the  vision  to  wrestle  with 
the  problems  whose  solution  will  determine  the  type  of  town¬ 
ship  North  York  will  be  in  ten,  twenty  or  thirty  years  from 
the  present. 

Land  use  planning  entails  not  only  a  constant  re¬ 
consideration  of  the  revision  of  the  existing  official  plan 
to  keep  pace  with  changing  developments,  but  also  the  long 
range  planning  of  sections  of  the  Township  which  may  be  out¬ 
side  the  present  orbit  of  subdivision  activity. 

(c)  Long  Term  Planning  Section 


In  the  realm  of  long-term  planning,  fall  such 
things  as  transportation  routes,  transit  plans,  strategic 
locations  of  adequate  parks,  school  sites,  industrial  develop¬ 
ments,  green  belt  areas,  shopping  facilities,  residential 
developments  and  other  matters. 

To  leave  the  matter  of  traffic  flow  and  transit 
to  chance  would  almost  certainly  ensure  that  the  acquisition 
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of  traffic  arteries  at  a  later  date  might  be  economically 
not  feasible  and  traffic  chaos  would  be  the  inheritance  of 
future  residents. 

In  the  matter  of  parks  and  school  sites,  other 
agencies  are  involved,  but  long-term  planning  cooperation 
from  the  Planning  Board  is  absolutely  necessary  in  these 
f  i  eld  s  . 

Enough  has  been  said  on  this  subject  to  stress  its 
importance  and  to  emphasize  that  a  competent  staff  must  be 
given  the  proper  opportunity  to  deal  with  these  matters.  The 
Planning  Board,  also,  should  spend  more  of  its  time  and 
energies  on  the  consideration  of  land  use  and  long-term 
planning  problems. 

Therefore,  it  is  recommended: 

(a)  That  the  Land  Use  Planning  and  Long  Term  Planning 
Sections  be  given  a  better  opportunity  to  function  by  separat¬ 
ing  them  physically  from  the  business  office  of  the  Board. 

(b)  That  the  Planning  Director  and  other  members  of 
Planning  Sections  be  relieved  of  some  day-to-day  details  of 
operation,  so  that  more  time  can  be  spent  on  planning. 

(c)  That  the  Planning  Board  activities  be  reorientated  as 
suggested  below.  This  reorientation  of  Planning  Board  work 
would  relieve  the  whole  Board  of  some  detail  work  and  permit 
it  to  give  better  consideration  and  direction  to  Land  Use 


Planning. 
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(d)  Drafting 


It  is  felt  that  there  has  been  a  mixing  of 
the  drafting  and  planning  work  in  the  office  which  reduces  its 
efficiency.  All  drafting  could  be  handled  by  a  staff  of  com¬ 
petent  draftsmen  operating  under  a  chief  draftsman.  Such  a 
system  is  used  in  most  engineering  divisions  of  companies  and 
public  utilities.  A  planner  may  consult  with  a  draftsman  who 
is  working  for  him  at  any  time,  but  control  of  all  drafting  is 
under  the  chief  draftsman  who  allocates  all  work  and  keeps  the 
drafting  section  working  smoothly. 

(e)  Office  Procedures 


It  is  felt  that  there  is  an  immense  amount  of 
paper  work  being  done  in  the  Planning  Office  -  some  of  which 
could  be  streamlined  or  eliminated.  It  has  not  been  possible 
for  me  to  study  this  matter  in  detail  but  the  study  should  be 
carried  out.  Further,  the  possibility  of  introducing  certain 
duplicating  procedures  and  other  automatic  methods  should  be 
stud i ed . 


In  this  connection  it  is  recommended  that  the 
Clerk’s  Office  undertake  the  work  of  searching  assessment  sheets 
to  obtain  mailing  lists  for  notices,  since  this  must  usually  be 
done  for  Council  when  hearings  are  held,  before  that  body. 

It  is  further  recommended  that  the  Planning 
Director  carry  out  a  study  of  office  procedures  with  a  view  to 
work  simplification.  It  is  recommended  that  he  obtain  the 
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assistance  of  any  necessary  experts  on  office  practices  to 
assist  in  the  survey. 

D.  COMMITTEE  OF  ADJUSTMENT 

For  an  analysis  of  the  constitution  and  functions  of 
the  Committee  of  Adjustment,  I  am  indebted  to  the  Vice-Chairman 
of  the  Planning  Board,  Mr.  F.W.  Kemp. 

1.  Composition  of  a  Committee  of  Adjustment  may  be: 

(a)  Constituted  by  Council 

(b)  If  Council  takes  no  action,  the  Planning  Board  may 
constitute  itself  or  some  of  its  members  to  be  the  Committee. 

Certain  differences  between  the  Planning  Board  and 
the  Committee  of  Adjustment  are  to  be  noted. 

(a)  The  Planning  Board  is  a  corporation,  the  Committee  of 
Adjustment  is  not. 

(b)  In  all  matters  before  the  Planning  Board,  except  under 
Section  24,  Council  is  involved  in  one  way  or  another,  whereas 
Committee  of  Adjustment  decisions  go  to  the  Minister  or  to  the 
Municipal  Board  without  any  intervention  of  Council. 

(c)  Appointment  by  Council  to  the  Committee  of  Adjustment 
requires  the  approval  of  the  Minister;  appointments  to  the 
Planning  Board  require  no  such  approval. 

(d)  Power  is  given  to  Council  to  fix  the  remuneration  of 
Committee  members,  no  such  power  is  given  in  respect  of  Board 
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Members.  (As  the  Planning  Board  is  a  Corporation,  it  pre¬ 
sumably  has  authority  to  fix  its  own  member’s  remuneration, 
if  provided  for  in  the  budget.) 

(e)  Except  where  the  Committee  of  Adjustment  consists  of 
the  whole  Planning  Board,  no  member  of  Council  or  any  employee 
of  the  Municipality  or  of  any  Board  may  be  a  member  of  the 
Committee  -  Council  Members  may  be  members  of  the  Planning  Board. 

(f)  Except  for  applications  under  Section  24,  Board 
matters  are  chiefly  administration  and  advisory  to  Council,  on 
applications  before  the  Committee,  there  is  usually  a  plaintiff 
and  a  defendent  -  the  Committee  proceeds  judicially  and 
within  its  scope,  acts  as  a  legislative  body. 

In  considering  the  work  of  the  Planning  Board  and 
of  its  office,  the  amount  of  work  before  the  Board  and  the 
efficiency  of  its  operation  must  come  under  consideration. 

There  is  little  doubt  in  my  mind  that  the  Board  is  at  present 
overloaded  with  work.  This  situation  is  unfortunate  and  not 
conducive  to  the  best  possible  planning.  It  is  especially 
undesirable  since  precedence  must  be  given  to  routine  matters 
of  immediate  and  pressing  concern,  while  long-term  planning 
problems  must  wait  and  perhaps  never  be  given  the  unhurried 
contemplation  which  they  deserve. 

One  of  the  ways  of  relieving  the  planning  Board  of 
some  of  its  work  would  be  the  setting  up  of  a  separate  Committee 
of  Adjustment.  The  creation  of  a  Committee  of  Adjustment 
separate  from  the  Planning  Board  would  achieve  certain  definite 
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results  and  others  perhaps  more  indirect. 

(a)  The  work  being  performed  by  the  present  Board  Members 
would  be  reduced. 

(b)  A  Committee  of  Adjustment  staff  separate  from  the  Planning 
Board  would  be  set  up  (Sub-Section  12)  which  could  mean  an 
actual  separation  or  might  only  mean  a  re-organization  among 
present  staff  members. 

It  is  obvious  that  the  Planning  Board  sitting  as  a 
Committee  of  Adjustment  has  certain  advantages:- 

(a)  It  obtains  from  its  Council  members,  first-hand  informa¬ 
tion  of  any  action  taken  by  Council  which  relates  to  a  particu- 
lar  application.  Some  may  feel  that  this  results  in  what  might 
be  called  "political”  decisions  in  at  least  some  Committee 
applications.  A  separately  constituted  committee  would  likely 
develop  a  set  of  rules  to  which  it  would  more  or  less  rigidly 
adhere.  As  a  judicial  body,  it  might  very  well  feel  that  it 
had  to  be  consistent  and  in  a  similar  case,  follow  its  own 
previous  decision.  It  is  felt  that  as  the  Committee  has  a 
limited  field,  these  functions  should  not  be  exercised  by  rule. 
There  should  be  the  same  flexibility  within  its  field  that  a 
Council  exercises  in  its  larger  jurisdiction.  It  may  be  that 
the  legislature  intended  the  Committee  to  carry  out  its  duties 
after  the  manner  of  a  court  but  it  has  left  to  Council  to  make 
the  choice  as  to  whether  the  Committee  should  be  separate  from 
the  Board.  The  North  York  Council  has  not  exercised  its  rights 
to  set  up  a  separate  Committee  of  Adjustment. 

(b)  The  Planning  Board  sitting  as  a  Committee  of  Adjustment 
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is  in  a  position  to  make  its  decisions,  keeping  in  mind  the 
overall  planning  objectives  of  the  Municipality.  Actually, 
a  great  many  of  the  applications  before  the  Committee  are  of 
minor  importance  and  on  the  rare  occasions  when  a  significant 
variance  from  the  by-law  is  sought,  a  separate  Committee  could 
make  it  a  practice  to  consult  with  the  Planning  Board. 

The  writer  believes  that  the  necessity  for  the  re¬ 
moval  of  some  of  the  burden  now  placed  upon  the  Planning  Board 
is  so  urgent  that  consideration  should  be  given  to  setting  up 
a  separate  Committee  of  Adjustment  or,  failing  this,  some  re¬ 
arrangement  of  duties,  so  that  the  present  Board  could  more 
easily  handle  this  work. 

Regardless  of  the  action  taken  with  respect  to 
setting  up  a  separate  Committee,  it  is  strongly  urged  that  the 
work  of  the  Committee  of  Adjustment  be  removed  from  the  planning 
Office  and  placed  in  the  Legal  Department  where  it  could  be 
supervised  by  a  lawyer  w ho  could  also  attend  to  subdivision 
agr  eements . 

A  survey  of  the  work  of  the  Committee  of  Adjustment 
further  reveals  that  many  of  the  applications  are  for  very 
minor  variances  and  in  no  wise  merit  the  amount  of  time  and  con¬ 
sideration  given  to  them  by  the  staff,  Committee  and  delegations 
of  interested  ratepayers.  It  is  recommended  that  the  possibility 
of  using  letters  of  tolerance  be  investigated.  This  procedure 
is  used  in  Scarborough  Township  for  minor  variances.  If  letters 
of  tolerance  be  found  to  be  not  possible  of  use,  it  is  recommended 
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that  some  way  be  sought  to  speed  up  the  handling  of  these 
matters.  This  could  be  done  by  having  the  chairman  and 
secretary  review  all  applications  and  report  to  the  Committee. 
Consideration  should  be  given  to  the  appointment  of  a  separate 
chairman  of  the  Committee  if  it  be  left  as  now  constituted  in 
order  to  relieve  the  Chairman  of  the  Planning  Board  of  some  of 
his  heavy  duties. 

E.  WORK  OF  THE  PLANNING  BOARD 
(  a )  General 

As  stated  in  the  introduction  to  this  report,  it  is 
not  possible  to  review  the  operation  of  the  Planning  office 
without  consideration  of  the  functioning  of  the  Board  and  the 
impact  of  its  operations  on  the  functioning  of  the  Planning  office. 

My  feeling  is  that  at  the  present  time  the  Board  is 
doing  an  excellent  job  in  so  far  as  its  time  and  energies  will 
permit.  The  time  of  the  Board  is,  however,  taken  up  in  too 
great  measure  by  matters  of  current  concern  and  not  enough  time 
is  given  to  consideration  of  policy  and  long-term  planning. 

The  Board  generally  has  little  opportunity  to  become  acquainted 
with  the  operational  problems  of  the  Planning  Office.  Also,  it 
has  not  enough  time  to  study  properly  policy  matters  and  to  give 
the  staff  direction  in  these  matters.  planning  Office  work  is 
not  generally  routine  in  nature.  Many  problems  arising  almost 
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every  day  require  policy  decisions.  I  feel  that  arrangements 
should  be  made. to  enable  the  Board  either  collectively  or  in¬ 
dividually  to  come  closer  to  the  matters  leading  up  to  these 
policy  decisions.  The  proposals  outlined  below  are  with  these 
ideas  in  mind. 

( b  )  The  Cha irman 


Because  of  the  nature  of  the  Planning  Board  work, 
it  is  my  recommendation  that  the  Chairman  be  urged  to  take  an 
even  greater  part  in  the  operation  of  the  Planning  Board. 

His  duties  need  not  involve  any  function  such  as  manager  of 
the  office,  but  rather  as  one  who  is  available  for  consultation 
with  the  Planning  Director  on  matters  of  policy  and  makes  possible 
the  channelling  of  policy  matters  to  the  Board  when  necessary. 

This  recommendation  is  in  keeping  with  my  suggestion  that 
Planning  Board  business  has  a  high  percentage  of  policy  decisions 
to  be  mad  e . 

(  c  )  The  Board 

In  its  present  operation,  it  is  my  feeling  that 
the  whole  Board  is  spending  too  much  time  on  a  mass  of  detail 
work  which  might  be  greatly  lightened.  Some  of  this  load  could 
be  taken  by  a  proper  sieving  of  many  of  the  problems  by  sub¬ 
committees  of  the  Board. 

If  some  of  the  following  suggestions  are  carried  out, 
the  Board  could  spend  more  of  its  time  in  the  consideration  of 
long-term  planning  and  land  use  projects.  Some  of  these  matters 
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have  important  and  far-reaching  implications  in  the  future 
welfare  of  the  Township.  It  is  my  feeling  that  the  Board  has 
not  at  present  sufficient  opportunity  to  study  them. 


In  addition,  I  feel  that  the  Board  should  have  more 
meetings  to  consider  general  policy.  Such  meetings  would  serve 
as  an  opportunity  for  individual  members  to  present  arguments 
regarding  policy  and  would  enable  policies  to  be  framed  and 
positions  to  be  consolidated. 


With  the  above  objects  in  mind,  the  following  recom¬ 
mendations  are  made: 

(1)  Subdivision  Sub-Committee 


That  three  members  of  the  Board  be  constituted  a 
Subdivision  Sub- Commi tt ee  whose  chairman  would  not  be  the 
Chairman  of  the  Board.  The  purpose  of  the  Sub-Committee  would 
be  to  give  preliminary  consideration  to  all  subdivision  plans 
and  make  recommendations  to  the  Board.  The  Committee  would  not 
have  power  to  act,  but  would  carry  out  early  investigations 
such  as  visits  to  sites,  conferences  with  staff  and  applicants 
and  generally  ensure  that  all  matters  were  in  order  when  the 
plan  was  placed  before  the  Board.  Such  a  method  of  procedure 
would  save  time  of  the  Board  and  prevent  the  appearance  before 
it  of  premature  and  incomplete  plans. 


(2)  Land  Use  Sub-Committee 


That  three  members  of  the  Board  be  formed  into  a 


Land  Use  and  Long-Term  Planning  Sub  -  Commit t ee .  This  Sub- Committ ee 
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could  consider  changes  in  the  official  plan  and  by-laws  and 
ensure  that  such  work  is  continuously  placed  before  the  Board. 
It  would  review  industrial  and  other  special  studies  and  make 
recommendation  to  the  Board.  It  would  also  study  and  recommend 
to  the  Board  the  undertaking  of  long-term  planning  projects. 


The  two  Sub-Committees  suggested  could  meet  on  the 
same  day  and  could  meet  together,  should  one  committee  not  have 
an  agenda  on  any  particular  day. 


F.  BUILDING  PERMITS 

In  the  spring  of  1952,  the  Planning  Board  suggested 
to  the  Building  Department  that,  as  that  Department  was  not  too 
familiar  with  the  new  Zoning  By-Law,  the  Board  would  check 
zoning  on  all  applications  for  building  permits,  except  for  those 
on  single  family  dwellings.  During  1955,  the  Planning  Office 
processed  390  building  permit  applications.  The  number  during 
1954  was  377.  Each  of  these  applications  required  the  careful 
attention  of  one  or  more  members  of  the  planning  staff. 

The  Building  Commissioner  administers  the  Zoning 
By-Law  and  his  office,  only,  has  the  right  to  approve  or  refuse 
a  plan.  For  this  reason,  it  is  apparent  that  the  Building 
Department  must  be  familiar  with  the  terms  of  the  By-Law.  It 
is  my  definite  opinion  that  the  examination  «f  all  building  plans 
should  be  handled  by  the  Building  Department.  The  present  By-Law 
has  now  been  in  force  for  four  years,  and  the  time  has  arrived 
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when  the  work  of  plan  examination  should  be  handed  back  to  the 
Building  Department.  I  strongly  recommend  that  the  Board  carry 
out  this  step  as  soon  as  possible. 

G.  USE  OF  CONSULTANTS 

The  work  of  the  Planning  staff  comprises  not  only 
current  studies  and  the  processing  of  current  work,  but  also 
long-term  planning  activities.  Under  the  latter  category  may 
be  included  special  projects  or  studies  involving  long  range 
planning.  My  investigations  have  convinced  me  that  many  of  these 
special  projects  could  be  investigated  by  Planning  Consultants 
engaged  by  the  Board  to  undertake  specific  tasks.  I,  therefore, 
recommend  that  the  Board  undertake  a  policy  of  farming  out 
some  of  the  many  outstanding  special  study  projects  to  consult¬ 
ants.  These  studies  should  be  allotted  in  a  carefully  controlled 
manner  and  only  upon  specific  order  of  the  Board.  It  is  realized 
that  judgement  will  be  required  in  placing  these  assignments  to 
ensure  that  any  consultant  is  competent  to  act  as  an  uninterested 
agent  in  any  given  case.  The  appointment  of  consultants  would 
serve  the  following  desirable  ends: 

1.  Relieve  the  planning  staff  of  some  of  its  present  heavy 
load  and  permit  it  to  concentrate  on  a  narrower  field  of  essential 
work. 

2.  Many  of  these  special  studies  have  been  on  the  waiting  list 
for  a  long  time.  They  have  not  all  equal  importance  but  all 
should  be  dealt  with  over  the  next  few  years.  There  are,  in  fact, 
over  sixty  studies  and  investigations  which  should  be  proceeded 
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with.  To  complete  these  studies  using  the  planning  office 
facilities  would  require  a  considerable  increase  in  the  existing 
staff » 

3.  An  increase  in  staff  to  handle  these  projects  would  not 
be  desirable  since  such  a  staff  would  need  to  be  highly  trained 
specialists,  who  are  not  readily  available,  and  there  is  no  cer¬ 
tainty  that  the  need  for  such  staff  would  be  a  permanent  one. 

4.  Many  of  the  studies  involve  considerations  of  planning 
policies  and  plans  which  by  their  very  nature  are  of  a  contro¬ 
versial  type.  It  would  therefore  be  a  sound  procedure  to  ask 
for  the  opinion,  based  upon  well  founded  study,  of  an  independent 
consultant  in  many  cases.  The  Board  has  already  experienced  the 
advantage  of  such  a  method  in  the  shopping  centre  surveys. 

5.  The  consultants  would  be  required  to  act  in  cooperation 
with  the  planning  staff.  In  this  way  the  experience  and  knowledge 
of  the  staff  would  be  augmented  by  a  great  vareity  of  talents 

and  experience  possessed  by  the  consultants.  The  friendly  com¬ 
petition  and  exchange  of  ideas  produced  in  this  way  could  not 
help  but  raise  the  general  level  of  planning  in  the  Township. 

6.  The  employment  of  consultants  on  special  studies  would 
have  a  very  refreshing  and  encouraging  effect  on  the  Board’s  own 
staff.  Such  contacts  keep  one  abreast  of  the  keenest  thinking 
on  a  variety  of  special  planning  subjects  and  would  prove  to  be 
a  constant  stimulus  to  the  staff  to  strive  for  the  very  best  in 
planning  procedures.  To  submit  one’s  own  ideas  to  the  critical 
scrutiny  of  one’s  professional  contemporaries  contributes  to 
wide-awake,  progressive  planning  and  ensures  that  procedures  are 
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kept  vigorously  up-to-date.  The  friendly  contact  with  con¬ 
sultants  will  also  permit  them  to  propose  ideas  which,  if 
found  to  be  superior  to  those  held  by  the  Board,  may  be  in¬ 
corporated  into  the  planning  system. 

I  would,  therefore,  recommend  that  the  Planning 
Director  be  asked  to  draw  up  a  schedule  of  all  outstanding 
special  studies  with  estimates  of  their  relative  importance 
and  urgency  and  that  the  Board  give  early  consideration  to 
this  schedule.  The  Board  would  then  be  in  a  position  to  plan 
a  program  of  special  studies  to  be  allocated  to  consultants 
over  the  next  two  years.  It  may  be  necessary  for  the  Board  to 
ask  Council  for  an  increased  budget  allowance  to  take  care  of 
this  work,  which  has  arisen  and  gradually  increased  in  volume 
due  almost  entirely  to  the  phenomenal  growth  of  the  Township 
in  the  last  ten  years. 

H.  SALARY  SCALES 

The  salary  scales  in  the  Planning  Office  require 
some  revision  to  bring  them  into  line  with  other  planning 
office  scales  and  with  similar  positions  in  the  Township. 
Appendix  III  shows  the  existing  scales  compared  with  some 
neighbouring  planning  offices  and  suggests  revisions  which 
should  be  made.  It  should  be  noted  that  the  salary  scales  shown 
in  the  table  in  Appendix  III  refer  to  the  technical  planning 
staff. 


Certain  re-classifications  in  secretarial  positions 
are  also  necessary.  It  is  recommended  that  the  planning  Director 
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be  asked  to  bring  forward  recommendations  in  these  cases  also, 
and  that  the  Board  take  quick  action,  making  recommended  raises 
retroactive  where  applicable. 


I.  OFFICIAL  PLAN 

My  studies  have  indicated  that  better  use  could  be 
made  of  the  Official  Plan  as  a  planning  instrument.  In  North 
York,  the  Official  Plan  has  become  one  of  basic  land  use  only. 
Generally,  it  is  changed  only  when  amended  after  a  zoning  change 
is  approved.  The  Official  Puu  should  be  studied  and  revised 
on  the  basis  of  progressive  planning  procedures,  not  merely 
amended  to  keep  up  with  zoning  changes.  In  short,  the  Official 
Plan  should  be  ahead  of  the  best  current  practices  not  lagging 
behind  them. 

The  Official  Plan  could  be  used  to  show  land  use, 
roads  and  highway  plans,  greenbelt,  parks  plans,  traffic  and 
transportation  routes,  development  staging  control,  inter¬ 
section  development  and  grade  separations  with  even  sample 
designs  and  standards.  If  this  were  done,  the  Official  Plan 
would  serve  a  more  vital  role  in  Township  PI«auiuB. 

It  is  recommended  that  the  Board  and  Planning  Staff 
give  more  attention  to  the  development  and  use  of  the  Official 
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J.  THE  PLANNING  STAFF 


This  report  would  not  be  complete  without  a 
reference  to  the  Planning  staff.  The  Technical  staff,  from  the 
Planning  Director  down  through  the  ranks  is  a  young  staff.  It 
can  be  said  that  they  have  tackled  an  onerous  and  challenging 
job  and  have  gained  experience  and  grown  with  the  task.  I  find 
that  the  entire  staff  has  been  loyal  and  hard  working  in  its 
service  to  the  Boaru*  The  duties  have  been  such  that  many  hours 
of  evening  and  holiday  work  have  been  required  of  the  senior 
staff.  Ia  wreuS  where  the  staff  has  seemed  to  have  fallen  short 
of  the  desired  performance,  my  studies  have  indicated  that  the 
mass  of  work  and  diversity  of  responsibilities  have  been  the 
main  reasons  for  the  difficulties  rather  than  lack  of  ability  or 
energy.  I  feel  th^t  in  an  era  of  unbelievable  expansion  in  the 
Township,  the  Planning  staff  has  carried  the  load  well.  My 
report  suggests  the  means  of  re-orientating  the  responsibilities 
and  efforts  of  the  staff.  Should  these  recommendations  be 
carried  out,  the  staff  will  be  in  a  better  position  to  pursue 
its  main  business  of  planning. 

K.  PUBLIC  RELATIONS  AND  PUBLICITY 

A  p.irt  of  Section  10  of  the  Planning  Act  reads  as 

folio  ws : 

10.  (1)  n E v er y  planning  board  shall  investigate  and  survey 

the  physical,  social  and  economic  conditions  in  relation  to  the 
development  of  the  planning  area  and  may  perform  such  other 
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duties  of  a  planning  nature  as  may  be  referred  to  it  by  any 
council  having  jurisdiction  in  the  planning  area,  and  without 
limiting  the  generality  of  the  foregoing  it  shall, 

(b)  hold,  public  meetings  and  publish  information  for  the 
purpose  of  obtaining  the  participation  and  cooperation  of  the 
inhabitants  of  the  planning  area  in  determining  the  solution  of 
problems  or  matters  affecting  the  development  of  the  planning 
area.” 


In  order  to  carry  through  a  planning  scheme  for 
North  York,  in  the  last  analysis,  the  citizens  must  be  con¬ 
vinced  that  the  plan  is  sound.  In  framing  the  above  clauses 
in  the  Planning  Act,  the  legislature  must  have  been  aware  of 
these  facts.  Many  times  when  a  planning  board  is  criticised, 
or  a  plan  attacked,  the  people  are  not  completely  informed  re¬ 
garding  the  facts  and  objectives.  Very  few  citizens  are  aware 
of  the  magnitude  of  the  planning  job  and  of  the  work  that  has 
been  achieved. 

I,  therefore,  strongly  recommend  that  the  Board 
undertake  an  expanded  program  of  public  relations  and  publicity, 
using  the  press,  public  meetings  and  any  other  means  at  its 
disposal.  There  is  no  reason  which  can  be  given  for  hiding 
planning  matters  under  a  bushel.  Sound  planning  is  for  the 
benefit  of  all  of  the  people  in  the  Township  for  all  time,  and 
it  should  be  presented  proudly  in  that  spirit. 
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L.  RECOMMENDATIONS 

The  recommendations  advanced  in  this  report  are 
briefly  as  follows:- 

1.  Planning  Office 

(a)  That  the  planning  office  be  reorganized  as  shown 
in  the  chart  in  Appendix  II,  This  would  require  the  addition 
of  an  Assistant  Planning  Director,  Secretary-Treasurer,  Sub- 
Division  Administrator  and  Chief  Draftsman. 

(b)  That  the  planning  office  be  given  larger  quarters 
and  that  the  planning  and  drafting  sections  be  separated  from 
the  business  office. 

( c)  That  the  planning  staff  be  given  more  time  for  real 
planning  and  that  routine  business  be  handled  by  others  and 
more  efficiently. 

(d)  That  office  procedure  be  studied  with  a  view  to 
reducing  paper  work  and  increasing  efficiency. 

2.  That  a  separate  Committee  of  Adjustment  be  set  up,  or 
failing  this,  that  steps  be  taken  to  reduce  the  work  of  in¬ 
dividual  Board  members  and  staff  in  this  function. 

3.  That  the  Planning  Board  reorganize  its  duties  by  - 

(a)  Calling  upon  the  Chairman  to  exercise  policy  super¬ 
vision  of  the  staff. 

(b)  Organizing  a  Sub-Division  Sub - Commi 1 1 ee  and  a  Land- 
Use  Sub- Commit t ee  of  the  Board. 
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4.  Return  the  task  of  building  plan  examination  to  the 

Building  Department, 

5.  Request  the  Clerk's  Office  to  search  assessment  sheets 
to  prepare  mailing  lists  for  notices. 

6.  Remove  the  work  of  preparation  of  sub-division  agreements 
from  the  Planning  Office  and  have  this  work  supervised  by  the 
Legal  Department  in  cooperation  with  the  Clerk  and  Engineer. 

7.  That  Consultants  be  retained  for  special  studies. 

8.  That  salary  scales  be  revised  as  indicated  in  Appendix  III 
and  that  secretarial  salaries  be  adjusted,  where  required. 

9.  That  the  Official  Plan  be  vitalized. 

10.  That  a  more  vigorous  Public  Relations  and  Publicity  pro¬ 
gramme  be  carried  out. 


M.  CONCLUSION 

This  report  has  been  written  after  a  long  and  careful 
study  of  the  operations  of  the  Planning  Office  and  the  functions 
and  duties  of  the  Board.  The  full  cooperation  of  the  planning 
Director  and  staff  has  been  given  at  all  times  and  is  gratefully 
acknowledged.  The  Members  of  the  Board  and  many  others  have 
contributed  through  advice  and  discussions  in  assisting  in  the 
consolidating  of  ideas  and  formulating  of  this  work. 


November  10th,  1956. 


G.  Ross  Lord 
Consulting  Engineer 


I 


! 


PROPOSED  OFFICE  ORGANIZATION  -  1956 


NORTH  YORK  COMMITTEE  OF  ADJUSTMENT 


PROPOSED  OFFICE  ORGANIZATION  -  1956 

NORTH  YORK  PLANNING  BGfiflD 


Planning  Director 


APPENDIX  I 


31 


APPENDIX  I 


TO:  MR.  KERR  and 

TO:  THE  PLANNING  BOARD  STAFF 

Since  moving  from  the  old  to  the  new  Township 
Hall  the  Board  has  been  giving  consideration  to  what  changes 
might  be  made  in  the  Planning  Board  Office  so  as  to  increase 
its  efficiency.  In  the  old  building  space  did  not  permit  any 
increase  in  staff,  and  cramped  quarters  did  not  contribute  to 
the  efficient  working  on  the  part  of  the  existing  staff.  The 
volume  of  work  that  has  to  be  dealt  with  creates  some  very  real 
problems  in  giving  service  to  the  public.  It  has  been  felt 
that  now  that  the  staff  has  had  a  few  weeks  in  the  new  building, 
a  review  of  procedures  in  the  Planning  Office  should  be  under¬ 
taken.  With  that  in  mind  the  Board  has  asked  Dr.  Lord  to  act 
along  with  Planning  Office  staff  in  making  such  investigations 
as  may  be  necessary  to  formulate  definite  recommendations  to 
the  Board.  The  staff  members  with  their  knowledge  of  the 
various  types  of  work  handled  by  the  Office,  and  the  procedures 
involved,  together  with  Dr.  Lord  who  brings  to  the  problems 
the  Board’s  view  and  his  own  broad  experience  should  result  in 
some  worthwhile  improvements.  The  Board,  therefore,  asks  that 
all  members  of  the  staff  give  their  fullest  cooperation  to  Dr. 
Lord  who  will  attend  at  the  Planning  Office  during  the  next 
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Appendix  I  (continued) 


few  weeks.  Information  as  to  all  office  matters  should  be 
made  available  to  him. 

Dated  at  Willowdale,  Thursday,  May  3,  1956. 


R.  E.  Bales 


Cha irman 


F.  W.  Kemp 


Vice- Cha irman 
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APPENDIX  II 


Staff  Organization 


The  attached  chart  shows  the  proposed  staff 
organization  of  the  Planning  Office.  The  line  of  Technical 
Planning  is  from  the  Planning  Director  through  the  Senior 
Planner  to  the  three  planning  sections  -  Subdivision,  Land 
Use  and  Long  Term  Planning.  A  drafting  section  is  included 
which  would  permit  the  concentration  of  drafting  operations 
under  a  chief  draftsman. 

The  office  operation  and  secretarial  functions 
are  placed  under  a  Secretary-Treasurer  of  the  Board  who  would 
be  in  effect  Office  Manager  of  the  Planning  Department. 

Shown  in  a  second  chart  is  the  proposed  set-up 
of  the  Committee  of  Adjustment  operation.  It  is  recommended 
that  this  work  be  removed  from  the  Planning  Office. 


• 
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SUB-DIVISION  ADMINISTRATOR 


PLANNING 


Under  the  direction  of  the  Planning  Director  be  responsible 
for  all  administrative  aspects  of  Sub-Division  Processing. 

Receive  draft  plans  of  subdivision  from  Department  of 
Planning  and  Development  and  have  appropriate  maps  and 
records  kept. 

Circulate  draft  plans  to  Department  Heads,  requesting  their 
comment  s . 

Summarize  comments  of  Department  Heads  and  prepare  "Staff 
Report"  with  recommendations,  for  Planning  Board, 

Present  draft  plan  to  Planning  Board. 

Report  to  Council  and  present  plan  and  report  to  Council 
me  et ing . 

Forward  recommendations  to  Metropolitan  Planning  Board  and 
Minister  of  Planning  and  Development  -  Check  Minister’s 
proposed  conditions  of  approval. 

Supervise  preparation  of  sub-division  agreements,  their 
expediting  to  Municipal  Department  Heads,  the  Applicant 
and  Council. 

Approve  material  received  from  Developers,  deeds,  easements, 
agreements,  etc. 

Liase  with  Department  Heads,  particularly  Engineering  Dept., 
and  liase  with  Metropolitan  Planning  Board  and  Department 
of  Planning  and  Development. 

Consult  with  Developers,  Engineers  and  Consultants,  regarding 
all  sub-division  matters. 

Direct  Assistant  planner  (sub-division)  and  Draftsman  when 
necessary. 

Supervise  work  of  Planning  Assistant  and  two  clerk-typists. 

Represent  Township  at  Ontario  Municipal  Board  hearings  of 
sub-division  appeals. 
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ASSISTANT  PLANNER  ( SUB-DIVISION ) 


PLANNING  BOARD 


Under  the  direction  of  the  Planning  Director  analyse  pro¬ 
posed  plans  of  sub-division  and  prepare  reports  on  Community 
and  Neighbourhood  Studies. 


With  minimum  supervision  analyse  and  criticize  proposed  sub¬ 
division  plans. 


Design  and  co-ordinate  neighbourhood  and  development  study 
plans  with  little  supervision. 


Prepare  technical  briefs  and  reports  as  required  on  matters 
of  Street  Patterns,  locations  of  convience  services,  inter¬ 
section  designs,  and  related  planning  matters. 


Make  field  inspection  of  sites  and  locations  involved  in  re¬ 
spect  of  the  aforementioned  studies. 

Liase  with  landowners,  developers,  the  general  public  and 
other  Municipal  and  Provincial  Authorities  in  respect  of 
technical  Planning  matters. 


Direct  the  work  of  one  or  more  draftsmen. 


Perform  related  duties  as  assigned 


. 
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APPENDIX  III 


Salary  Scales 


The  attached  schedule  shows  a  comparison  of 
North  York  Planning  Board  salary  scales  with  those  of 
other  planning  boards  in  the  Metropolitan  area.  A  Study 
of  these  salaries  will  indicate  that  North  York  rates 
are  not  in  line,  especially  in  the  senior  ranks.  Further, 
the  categories  need  rearranging  in  order  to  permit  a 
greater  salary  range  between  senior  planners  and  assistant 
planners.  It  is  therefore  proposed  to  have  the  categories 
of  Senior  Planner,  Assistant  Planner  I,  Assistant  Planner 
II  and  Assistant  Planner  III  with  the  salary  ranges  shown 
in  the  last  column  of  the  table  A. 

In  table  B  are  shown  a  comparison  of  draught- 
jnen*  s  salaries  with  the  proposed  salary  ranges  in  North 


York. 
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PROPOSED  SALARY  SCALES  FOR  DRAUGHTSMEN 


NORTH  YORK  PLANNING  BOARD 


North  York  -  Existing 

North  York  -  Proposals 

Posit  ion 

Salary 

Position 

Salar  y 

Chief 

Draught  sman 

$4420  to 
$5096 

Senior 

Draughtsman 

$3796  to 
$4420 

Draught  sman 

$3016  to 
$3692 

Int  ermed iat  e 
Draught  sman 

$3276  to 
$3796 

» 

Junior 
Draught  sman 

$2704  to 
$3224 
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